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Introduction:

The oncept of the UN Globalompact:
The ten principles of UN Global Compact
The topics of the UN Global Compact
The mission of the UN Global Compact:
The stategy of the UN Global Compact
The comntment ofthe UN Global Compact:
The Communication on Progress (COP)
The local networks of UNGC:
The UNGC bulletin:

Syrian local network:

Murabaha Capital.
The services of Murabaha Capital:
The commiment letter of Murabaha Capital:
The replying letter from the UN:

About Arab Quality Makes:
Thevision of AQM:
Thevalues ofAQM:

Theservicesof AQM:
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The style of AQM
The AQM coursesfaquality:

The AQM courses obusiness managementr&structuring:
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"The United Nations and business need each other. We need your innovation, your initiative, your
technological prowess. But business also needs the United Nations. In a very real sense, the work
of the United Nations can be viewed as seeking to createeheenabling environment within

which business can thrive" Mr. Ban Ki -moon, United Nations SecretaryGeneral

United Nations Organization has a lot of saiganizations and programs for encouraging private
companies to help their communities in order to develop. It works hard for social progress so that
it has launched a program called UN Global Compact. It wasdied on the principle that public
private collaboration is essential to find lasting solutions to pressing global problems. The
foundation provides vital financial, operational and programmatic support to the United Nations
Global Compact Office and itgtivities around the world. Companies are encouraged to contribute
the foundation for the Global Compact to help us sustain and grow initiative. They take actions

guided by UNGC activities to make meaningful change at both international and local level.
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It is an international initiative to boost the sustainable development and social commitment. All the
companies which work according to global compact try to implement their moral values and goals
honestly. Also, they get benefit from institutional framekio achieve the sustainability and social

responsibility in a part of the international economics.

Global Compact is a set of policies which are responsible for putting specific standards and
regulations of work under the ten international principldsumfian rights, labour, environment and

anti-corruption.
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In fact, the UN Global Compact's Ten Principles are derived from: the Universal Declaration of
Human Rights, the International Labddrganization's Declaration on Fundamental Principles and
Rights at work, the Rio Declaration on Environment and Development, and the United Nations

Convention Against corruption.

The ten principles are included through four sectishigh are: human right, labour, environment

and anticorruption.

Human Rights

Labour Environment

Anti-corruption

cofueno
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Businesses should support and respect the protection of Vl//

internationally proclaimed human rights.

. Lo &
Businesses should make sure that they are not complicit in hu /4

rights abuses.

Businesses should uphold the freedom of associatidrthe

effective recognition of the right to collective bargaining

The elimination of all forms of forced and compulsory labour
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5- The effective abolition of child labour

6- The elimination of discrimination in respect of employment a
occupations

Environment

/- Businesses should support a precautionary approach to
environmental challenges

8- Businesses should undertake initiatives to promote greater
Environmental responsibility.
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9- Businesses should encourage the developamhdiffusion of

environmentally friendly technologies.

Anti-Corruption

10- Businesses should work against corruption in all its forms, including extortion and

bribery.
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The topics that UN Globalompact takes care are a lot. For instance, gender equality, water and
sanitation, climate change, board of direction, inequality, poverty, education, governance, food and

agriculture and break through innovation

069

The UNGC creates a sustainable and inclusive global company that can give lasting benefits to

people and communitieFhisis its vision.

To achieve this, the UN Global Compact supports companies to:

1- Do business responsibly by aligning their strategiesogedations with the ten principles.
2- Take strategic actions to advance broader societal goals, such as the UN Sustainable

Development Goals, with an emphasis on collaboration and innovation.
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In order to achieve alflesirable missions that support societies, companies should follow some

elements to help business put into practice:

1- Companies must operate responsibly in alignment with universal principles.

2- Companies must take strategic actions to support the society

3- Conpanies must commit at the highest level to push sustainability deep into the corporate
identity.

4- Companies must report annually on their efforts

5- Companies must engage locally where they have a presence

After knowing and understanding by reading the conocépyNGC and see its activities and how

they help the communities, any company can become a member of this great program. There are
some procedures to take by connecting to the local network related to its country and making a
commitment to start doing tidties, also, proving its achievements annually by writing a report of

COP.

QBAPage 11 of 30




AQM

ARAB QUALITY MAKERS

o yall 5351 t\.._.a

To become a member of a UN Global Compact means taking an important step towards

strengthening corporate sustainability worldwide.

Being one of the participants in the UNGC requires a commitment from the chief executive of
company. This commits the company to meet fundamental responsibilities in four areas: human
rights, labour, environment and antrruption. Importantly, those gogdactices in one area don't
offset harm in another in the businesses. So that, when company wants to get started, it can follow
these steps. First, it is important to lay out five defining features of corporate sustainability, which
the Global Compact ashkusinesses to strive towards. Second, by outlining the commitment when
it signs on the initiative about implementing the ten principles and producing an annual COP report.
This happens after the signature, as a basic introduction to the UNGC. Thind, thigicompany

a UN Global Compact Management Model, this consists of six steps. It guides companies of all
sizes through the process of formally committing to, assessing, defining, implementing, measuring
and communicating a corporate sustainability sgat Finally, The Company is provided an
overview of the minimum requirements of the Communication on Progress. The guide includes

practical suggestions and examples grounded in best practices from participating companies.
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Submitting an annual COP is the crucial thing of companies' commitment to UN Global
Compact, also, it provides valuable information to the stakeholders. The COP must meet the three
minimum requirements which are:

1- A statement by the chief executiexpressing continued support for the UN Global
Compact and renewing the participant's ongoing commitment to the initiative.
2- A description of practical actions the company has taken or plans to take to implement the

ten principles in each of the four areha(man rights, labour, environment, acdirruption)

Because the participants are all in different stages in their sustainability journey, COPs are

categorized into three differentiation level based on the companyasse§sment, they are:

COPs that qualify as GC Active and, in addition, cover the company's
implementation of advanced criteria and best practices.
COPs that meet the minimum requirements.

COPs that don't meet one o more of the minimum requirements.
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In every country there is what's called a local network related to the UN, which is the seat of all
businesses are done according to the principles of the Global compact. The networks help
companies to identify sustainability challenges apgortunities; provide practical guidance for

action; and promote action in support of broader UN goals.

Local Network activities are based on local priorities and needs. They range from corporate
sustainability seminars, reporting trainings, isspecifc workshops, countrpased consultations

and policy dialogue to collective actions projects, partnerships, networking events, local
newsletters and awards. Therefore, business must play a key role implementing a set of Sustainable
Development Goals (SDG9d)ecause the only way the SDGs can be achieved is through actions in

local communities and countries around the world.
Local Networks and their participants can contribute by:

1- Providing a business perspective as countries identify local priorities sindataction
plans for SDGs.
2- Facilitating partnerships and other collective action projects to implement the SDGs.
3- Promoting accountability measures to report on progress made towards implementing the

SDGs.

Local Networks across all continents contributedhe SDG process by conducting consultations

with participants.

After knowing and understanding by reading the concept of UNGC and see its activities and how

they help the communities, any company can become a member of this great program. There are
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some procedures to take by connecting to the local network related to its country and make a

commitment to start doing activities.

Signs on the initiative about implementing the ten principles and producing an annual COP report.
This happens after thegsiature, as a basic introduction to the UNGC. Third, giving the company

a UN Global Compact Management Model, this consists of six steps. It guides companies of all
sizes through the process of formally committing to, assessing, defining, implementiagringea

and communicating a corporate sustainability strategy. Finally, The Company is provided an
overview of the minimum requirements of the Communication on Progress. The guide includes

practical suggestions and examples grounded in best practicesdrtcippting companies.
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After becoming a number of UNGC the companies will be received monthly a magazine which is

called the UN Global Compact Bulletin. It contains all events and activities of the member countries

from over the world. It designed to keep participants up to datenews, engagement

opportunities, resources and events so that other companies are being encouraged.
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Syrian local network contains all the companies which are members of UNGC in Syrian Arab
Republic. These companies have a commitment to implement universal sustainability principles
and take steps to support UN goals. Therefore, the companies must tetilenivcal network

which is related to UN and keep it in touch with their activities. Syrian local network is located in

Damascus in the office of the United Nations Development Organization (UNDO).

Murabaha Capital is one of these companies which cameniis to implement the ten principles

of the global compact.
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Murabaha Capital Ltd.

It has been a member of the UN Global compact since 2011, with a
companies and institutions including Qualitas Business Academy UK, S
BusinessAcademy, Arab Quay Makers and other companigs.focuses on

sustainable projects that support environment, governance, transparenc

that are characterized by quality and accurédg.owned and managed by th
. . . - . . I '|||lb a )]I
resident Hassan Hamwi and by a graidi highly qualified professionals witt J i 2 o
P yag gnva P Murabaha Capital
excellent track record in Corporate Finance and Asset ManageMerdbaha Capital ultimately
depends on maintaining long term client relationships through these 4 key values that act in a

continuous circle. It opates on a regional basis through a network of sister companies located in

the following important locations: Damascus, Cairo, Doha, London, Riyadh, Dammam and Dubai.

Member of Murabaha Capital
Q rMAPONPOEKY
Qualitas International n
Jtalme & l)a Certification Ltd. UK nlouo OJeECT

W of QoS Qe OF

www.murabahacapital.com

The Range of Services:

Muroboha Copital

Muraboho Copiol

QBAPage 18 of 30




AQM

ARAB QUALITY MAKERS

oyl 53931 tL._«a

Murabaha Capital three key activates are:

1- Business Advisory

1
1

Business Valuation
Converting family owned enterprises to Jobitocks Companies
Investment Appraisal and Feasibility Studies.

Strategic Business Planning

2- Asset Management

1
)l

Portfolio Management

Fund Management

3- Corporate Finance

1
1
1
1
1

Managers, Acquisitions and Disposals
Structured Finance

Private placement

Initial Public Offering

Financial & Corporate Restructure

Commitment letter of Murabaha Capital:
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The replying letter to the commitmentletter

W
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AQM is oneof theinstitutions of Murabah&apital. It is a member of théN GlobalCompact
with Murabahamembershiplt is the first advisorgxpertisanstitutionin Syria It has a local
and international reputation in all fields related to quality management espéciatyning
andconsulting.lt is run by agroup of quality, qualified and professional expdttsexperience
is over 15 yearsand it has providedompanieswithin these yearsiith the consultations they
need The companies aranmore than 300in a various fields such as; learning
telecommunicatiorpanking, health, fogdndustriesand pledges.
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Participatingto reach highlevels andnsuring the best solutions to the aspiring institutions

which want to be number one in management.

It is importantto follow thevalues whichPAQM believes in them. Thisis considered aa part
of thework andinspiration.The valuesre: lonesty morals, enthusiasaedicationjnteqgrity,

respectingappointments, using resources well and providiirsg class services.

AQM provides many services of:

Evaluation & auditing
Studies and researches
Recruitment & human resources

Consultations
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It has a regular systebased on continualevelopment and its piiple of 4E's
Envision: analyzing the current situation developing the suitable solutions.
Execute:implementinghe best solutions to reach the desirabigets
Ensure: monitoring the quality and effectivaolution.

Excel: achieving continuadlevelopment and total quality
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AQM uses trainingo develop theskills of labour Its style of training depending on
analyzing the training needs whinees inorder to defingheir weaknes points in their
performances. It provideaccreditedcertificates from a British insitution, Qualitas

International Certification.

Qoslitas
Inpeemathaaml
Costfostian Lod. UK

Its courses takelace inthe seat oAQM, theseat ofthe companiesvhich want to get
benefitand develop their businessesjrothe hotel halls.

Both Arabic & English laguages are used in the courses.

The courses contatheoretical training and/orkshops

In addition, following up thérainees after the training courses by evaluation their

efficiency.
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How to set up and manage the quality sys{@8003140009000)and its role to improve
the qualities of services ameduce costs

The basics of qualitythe policy, goals andplans of quality) in industrial andervice

institutions.

Standards specificatiomnd quality systems.

Techniques and methotts develop and adjust quality.

Eternal and external auditing, corrective & preventive actions of all systems.

Risk management, reduction of disasters andronmental pollution. Alscevaluating

the environmental effect and recycling.

Thephases ofjuality implementation andgetting internationatonformity certifications
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Management of administrativdanging

StrategicManagemenand how to makeecisions anglan to achieve objectives.
Human Resources Management.

Time Management.

Development oéxecutive secretarial

Art of writing correspondences reports.

Archiving & File andDocumentdManagement.

General Communication Skil& Service VIP, Protocol an@eremonies.
ProcesApproach.

Training Programs dflarketingand Seals.

There are so many companies which considered AQM am advisory reference for their
businessThey are over 120@companies
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Pharmaceutical CompaniesL- Qanoatii Ibn Azhari AL-Faris

Masoud and Bahiii Dam Farma.

3
y | & .

Andustrial Companies: AlHafazi Madari Aoud Amora.

Food CompanieKatakit i Sehani Swareeri Ghrawii AL-
Afia.

2 |
elt

Services Companies: SyritalAL-Akhrasi Syrian Company of
cars.

Clothes Companies: ElieBainutoun

of eI

e —
—

Syrian Ministries
Provinces

General sector companies

B> 0@

Q@]&' &

Banks

.@@E

Generalnstitutions

AQM cooperates with manpternational expertise alsérabic & international organizations. It
was registered asraumber (1) in SyriaMoreover, it wasaccedited by many officialpublic and
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private bodies in the Arabic World aiturope It got manylocal and internationadppreciation
certificates

@S8O O & s m
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P.O.Box: 3304 Damascu$ Syria
Tel: +963 11 6131711
Fax: +963 11 6112313

inf@agmsyria.coni www. Agmsyria.com
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The End of the Report
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